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VECTOR CONTROL JOINT POWERS AGENCY

MASTER PLAN DOCUMENT
FOR THE
POOLED PROPERTY PROGRAM (PPP)

ARTICLE |
GENERAL
AUTHORITY
1. ThisMaster Plan Document ("M PD") is incorporated into the Bylaws of the Vector

Control Joint Powers Agency. As such, it shdl be treeted as one of the Agency's
governing documents. TheM PD shdll have the same weight and effect asthe Bylawsand
Memorandum of Coverage, however, any conflict between theM PD and the Agreamant,
Bylaws, or Memorandum of Coverage shdl be determined in favor of the Agreement,
Bylaws, or Memorandum of Coverage.

The MPD for the Pooled Property Program ("PPP") is intended to be the primary
operational guide for the conduct of the Agency's PPP.

AUTHORITY AND STANDARDS

The Agency's PPP has been organi zed under authority granted by, and shall be conducted
in accordance with the laws of the State of Cdifornia and the standards set forth by the
Cdifornia Asociation of Joint Powers Authorities ("CAJPA™) in its Accreditation
Standards for pooled programs.

PURPOSE

TheAgency, asapart of itsoverall objectives, providesasingle Property Programwhich hasbeen
designed to providefor the needs of itsM ember Districts for protection againg physicd injury to
the Member Districts red and persond property, including contractor's equipment.

WHO MAY PARTICIPATE

All Member Districts of the Agency must participate in the PPP.



GOALSAND OBJECTIVES

1.

The Agency offersits Member Districts this PPP designed to provide coveragefor the
physical damage to dl red and personal property owned by, leased by, or in the care,
custody, and control of the Member Districts.

The PPP shdl provide a non-equity pool to indemnify the Member Districts for the
amount of aloss, not to exceed the Limits of Liahility, in excess of the deductible amount
as established by the Board of Directors.

The Agency shall purchase property insurance to insuretherea and persond property of
the Member Districts, including the coverages Boiler and Machinery and contractor's
equipment, subject to the exclusons of the palicies.

The Agency may purchase, on behdf of its Member Didtricts, property coverage for
earthquake and flood and other perils.

Through a contractua arrangement between the Member Districts of the Agency,
authorized in the gatutes of the State of California for Joint Powers Authorities, the
Member Districts shdl collectively pay on behdf of al pooled Member Districts, a
covered loss to red or persond property of any Member District. The PPP shdl be
initidly funded by charging each M ember District acontribution inthe amount esablished
by the Board of Directors. Additiondly, the PPP shdl provide for the sharing of
operating costs by charging dl Member Didtricts ther fair share of such costs.

The PPP is provided to the Member Districts under those terms and conditions as
edablished in this MPD, the purchased insurance policy, and the Memorandum of
Coverage. The Board of Directors shdl have theright to dter, from time to time, the
terms and conditions of the pooled coverage in response to the needs and abilities of the
PPP and the participating Member Districts.

RESPONSIBILITY AND AUTHORITY

1.

TheBoard of Directors shdl havethe responsibility of establishing policesand remaining
informed asto thefinancid strength and viability of the PPP. TheBoar d hasthe authority,
withinthe parameters of the Agreement and Bylaws of theAgency and thisM PD, to act
as needed to maintain and develop the financid strength of the PPP.
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The Executive Committee shdl have the respongbility of affecting, and authority to effect,
the generd policies established by the Board of Directors. The Executive Committee
shdl have the authority to enter into insurance contracts for the insurance coverages
within the budgeted cogts of such insurance as prescribed by the Board of Directors.
The Executive Committee shdl report to the Boar d of Directors.

The Agency Adminigrator shall havethe responghility to managethedaily activitiesof the
PPP and shdl be given the authority to implement the policies established by theBoar d of
Directors. The Administrator shdl report to the Board of Director s and the Executive
Committee.

PROGRAM YEARS

1.

A program year is defined by the term of the coverage period, generaly a period of
twelve (12) months. Theprogram years generdly will beginat 12:01am. on July 1, and
end & 12:01 am. on the following July 1.

The income and expenses of this PPP shdl be accounted for and the funds maintained
separatey from any other Program of theAgency. Anannua contribution may be charged
to each Member District a the inception of the program year to fund thelosses and
expenses anticipated during that program year.

Any excess funds at the end of the program year shal be retained by the PPP to pay
claims and expenses which may be incurred in the future.

LIMITSOF LIABILITY

1.

The membership shdl establish an initid Limit of Liability for the PPP which may be
amended by the membership for subsequent program years. This Limit of Liability shal
apply to each red and/or persona property loss as described in the Memorandum of
Coverage for this PPP.

TheBoard of Directors shdl esablish Limitsof Liability for thepur chased insurancefor
each program year. TheseLimitsof Liability shal be based on the values of the covered
properties of theM ember Districts and may be stated asadollar amount or apercentage
of the total values of the M ember Districts property.

DEDUCTIBLES
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A deductible, applicable to the Member Districts for each loss, may be established by
the membership.

A deductible, applicable to purchased insurance and applying to each loss, shdl be
established for each coverage by theBoar d of Director s, based on the ability of the PPP
to assume such deductibles and the savings in premiums with such assumption of risk of
loss.

FINANCING THE PROGRAM

1.

Deposit premiums may be established and charged to theindividua M ember Districts
based on the Member Districts property vaues such that, with the addition of funds
raised from other sources and the baance in the PPP, there shal be sufficient fundsto meet
expected | osses, other expected expenses, and desired contributionsto the reserve fund.

A reservefund shdl be established and maintained to fund adversel oss history which may
develop during the program year. The Board of Directors shdl edablish a target
reserve fund amount that may be amended from time to time, the difference between the
target reserve fund and the actua reserve fund being the desired contributions used in the
determination of the depogit premiums.

The deposit premiums may be used to fund the Claims against the PPP, pay premiums
for purchased coverage, and pay Program administrative expenses. Any remaining depost
premiums shdl be acontribution to the establishment or maintenance of the reserve fund.

If the Board of Directors determines that the PPP lacks sufficient funds to complete a
program year, theBoard of Director s, upon atwo-thirds (2/3rds) vote of the Directors
present and voting a aregular or specid meeting, may assess the Member Districts
based on property vaues up to an amount sufficient to fund incurred costs and the
completion of thepr ogram year or temporarily suspend the coverage under the PPP until
such time asthe membership may voteto terminate or continuethe PPP pursuant to Article
VIl of the Agreement.

AMENDMENTSTO THISDOCUMENT

The provisons of this document may be amended from time to time by atwo-thirds (2/3rds) vote
of the Board of Directors present and voting a aregular or specid meseting pursuant to Article
IX of the Agreement, provided prior written notice has been given to the Member Didtricts.
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VECTOR CONTROL JOINT POWERS AGENCY

MASTER PLAN DOCUMENT
FOR THE
POOLED PROPERTY PROGRAM

ARTICLEII
PREMIUMS, RATES, AND ASSESSMENTS

A. ADMINISTRATIVE EXPENSESAND DEPOSIT PREMIUM CALCULATIONS

1 DEPOSIT PREMIUMS

a Theannua deposit premium for each Member District shdl be cdculated by
multiplying the premium rate times the values of the covered properties for each
Member Digtrict.

b. The values of the covered properties to be used in the calculation of the deposit
premium shal be the vaues used for the Member Districts inthe Agency's
budget for the prior yesar.

C. The premium rate shal be calculated by:

Q) Adding the adminigtrative budget expenses for the program year to the
expected costs of insurance and any funding of 1osses retained by the
Agency,

2 reducing that sum by anticipated interest income and aher sources of
funds,

3 increasing or decreasing that result by the differencein the desired reserve
fund amount and the actud reserve fund amount, then

4 dividing that result by the totd vaue of the covered property of al
Member Didricts.

2. PROGRAM ADMINISTRATIVE BUDGET

a Eachfiscal year shdl have an adminigtrative budget which shal cover the costsof
operating and maintaining that PPP during the fiscal year. Itemsin this budget
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shdl include, but not be limited to, the following:
(1) Property Program Management services,
(2) Other contract services,

(3) The cost of adminigrative materids, and

(4) A provison for other minor miscellaneous cogs.

ADDITIONAL PREMIUMS

Any increase n vaues of covered properties in excess of a standard inflation factor
established by the Board of Director seach year over the previousyear shall be charged
an amount as determined by the Boar d, after consderation of the amount in the reserve
fund, including any unpaid contributions, reltiveto the vaues covered in the previousyear.
These additiona premiums shdl be contributed to the reserve fund of this PPP.

ASSESSMENTS
If the PPP isfound not to be actuarially sound:

1. Each paticipaing Member District shall be assessed its pro rata share of thetota funding
necessary to make the PPP actuarially sound.

2. EachMember District's pro ratashare shdl be calculated as that percentage of the amount
needed to make the PPP actuarially sound whichisequd tothe required premiumratetimes
the values of the covered properties for each Member District.

REFUNDS

At the discretion of the Board of Directors, refunds may be provided to the M ember Districts
that contributed to the PPP:

1. Oncethe Board of Directors determinesthetota amount to be refunded from the PPP,
each paticipating Member District shdl recelve its pro rata share based on the actual
amount contributed by the Member District to the PPP as compared to the tota
contributed by al members. Refunds shall be subject to the provisonsin Article |1 (E)
below. Member Districts that have terminated participation in the Agency shdl not be
eligible to recaive refunds from, or be reimbursed for, any monies contributed to the PPP.
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E NEW OR RETURNING MEMBER DISTRICTS

Asnew or returning M ember Districts become members of the Agency, they shdl berequiredto
participate in the PPP. A new or returning member may eect ether to:

1. PaticipaeinthePPPat noinitid charge. If anew or returning member sdectsthisoption, they
will receive dl of the benefits of coverage tha the PPP provides, however, the M ember
District would not be digible for refunds as described in Article 1l (D) above.; or

2. Contributeitspro ratashareto the PPP. If anew or returning member sdectsthisoption, they
will pay aninitid depost premium for the PPP equd to the required premium rate timesthe
vaues of the covered properties for ther digtrict. At the discretion of the new or returning
Member District, thisinitia deposit premium may be pad in five equd ingalments plus
interest at Six percent per year onthe unpaid baance. Member Districts selectingthisoption
would be€dligiblefor refunds asdescribed in Article 11 (D) above, but would not be digible for
reimbursement or refund of any monies contributed should they leave the Agency.

Upon being accepted asamember of the Agency, dl new or returningM ember Districts arerequired to
pay premium for purchasedinsur ance in excessof the Limit of Liakility established inthe Memorandum of
Coverage. In addition, dl new or returning Member Districts are required to participate in any
assessment as described in Article |1 (C) above. All amounts collected as part an assessment are digible
for refund on a pro rata basis as described in Article 1 (D) above.
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VECTOR CONTROL JOINT POWERS AGENCY

MASTER PLAN DOCUMENT
FOR THE
POOLED PROPERTY PROGRAM

ARTICLE I
COVERAGE

GENERAL DESCRIPTION

1 The coverage provided under this PPP shal be defined in the insurance policiesand a
Memorandum of Coverage, which shdl be adopted by the Board. The Board of
Directors may dter or amend the Limit of Liability and Deductible gpplicable to the
program year under the Memorandum of Coverage prior to such program year.

2. The Board of Directors may purchase insurance in excess of the Limit of Liability
established in the Memorandum of Coverage. Theinsurance company(ies) shdl havean
A.M. Best Rating Classification of A- or better and an A.M. Best Financia Rating of VI or
better, or thelr equivaents.
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A.

VECTOR CONTROL JOINT POWERS AGENCY

MASTER PLAN DOCUMENT
FOR THE
POOLED PROPERTY PROGRAM

ARTICLE IV
ADMINISTRATION

RESPONSIBILITY AND AUTHORITY

1 RELATION TO AUTHORITY STRUCTURE

a

The Agreement, Bylaws, and Memorandum of Coverage have precedence over
thisdocument, and anything in this document contrary to theAgreement, Bylaws,
or Memorandum of Coverage is void and without effect.

The Agency's Administrator shal administer the PPP and report to theBoar d of
Directors and the Executive Committee.

2. MEMBERS OF THE AGENCY

a

The Member Districts shal retain unto themselves the authority to do, upon a
two-thirds (2/3rds) vote of the Member Districts representative present and
voting at aregular or gpecid membership meeting, thefollowing asprovided inthis
Master Plan Document, the Bylaws, and the Agreement:

@ Terminate the PPP, and

2 Terminateany Member District fromthe PPPin accordancewith Article
IV(C)(3).

3. BOARD OF DIRECTORS

a

The Board of Directors shdl meet a least once a year to review the
developments and performance of thisPPP. Thisduty isfulfilled by discussion of
developments and performance of this PPP as part of a genera Board of
Directors meding.
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The Board of Directors retansunto itsdf the authority to:

Q) Determine the adequacy of thefundsto pay current and future obligations;
2 Establish the desired PPP reserve funding leve;

3 Approve the annua budget for the PPP; and

4 Amend thisM aster Plan Document.

4. EXECUTIVE COMMITTEE

a

The Agency's Executive Committee shall have the responsibility and authority to
carry out and perform dl other functions of the PPP, provided that such functions
and decisons are condgstent with the powers of the Agency, the policies
established by the members as awhole and theBoar d of Director s, and are not
in conflict with the Agreement or the Bylaws.

The Executive Committee shdl meet a least two times a year to review the
developments and performance of this PPP. The Executive Committee shall
review, study, advise, make recommendationsto theBoar d of Directors, or teke
any action which the Committee believesto bein the best interests of the PPPand
itsMember Digtricts, provided that such actionisnot prohibited by law orisan
action reserved unto the Member Districts or the Board of Directors.

The Executive Committee may review gpplications from Member Districts to
participate in the PPP and advise the membership and the Board of Directors
regarding the applicant's acceptability to the PPP.

S. ADMINISTRATOR

a

The Adminigtrator shal use hisor her best effortsto administer the PPP such asto
achieve the objectives and goals of the PPP and the Agency.

The daly operation of the PPP shdl be adminigered by the Agency's
Adminigtrator who shal report to the Board of Directors and Executive
Committee.

The Adminigtrator shall be asssted by theAgency's Risk Manager and Assstant
Treasurer who shal provide the technical oversight of the PPP, maintenance of this
document, and the accounting systems which support this PPP.
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The PPP shdl be adminigtered in a manner that will provide claim and cost
accountability for the PPP, separate and gpart from dl other programs of the

Agency.

The Adminigrator shdll:

Q) Assg the Member Districts in training their personnd in the correct
procedures for timely and accurately reporting of Claims;

2 Accept loss notices and supporting documents,

©)] Evduate and pay claims in accordance with the Memorandum of
Coverage;

4 Determine the possibility of recovery through subrogation and coordinate
such action with the M ember District where appropriate;

(5) Act asliaison between theinsur ance broker and theM ember Districts;

(6) Prepare a budget for each program year for approva by the Board of
Directors prior to the program year;

) Prepare and submit an annua report to the Board of Directors and
Executive Committee.

(8) Recommend rates and deposit premiums for each new program yearin
the manner described in Articlell;

©)] Invoice participating M ember Districts for depost premiums and other
amounts due;

(10)  Report to the Executive Committeeany invoices not paid and outstanding
for more than 60 days,

(11) Preparedemandsfor payment for approva by the Executive Committee;

(12) Present timely annud financid statementsto theBoar d of Directors and
the Executive Committee;

(13) Provide other services as may reasonably be requested by the Boar d of

Directors, the Executive Committee, or aMember District; and
VCJPA Property MPD
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6.

(14) Have the authority to engage outsde legd counsd for the purpose of
providing an opinion regarding the scope of coverage provided under this
program.

CLAIM SETTLEMENT AUTHORITY

a

The Adminigrator shdl review dl daims properly submitted and make a
determination as to applicability of coverage and amount of the loss. Upon such
determination, the Adminigrator shdl advise the M ember District experiencing
the loss and process a payment to the M ember District where appropriate.

Any decison of the gpplicability of coverage or amount of the loss by the
Adminigtrator may be gpped ed to the Executive Committee within thirty (30) days
after notice of the decison to the Member District. The decison of the
Executive Committee may be appeded to theBoar d of Directors. Thedecison
of the Board of Directors shdl befind.

B. PARTICIPANTS DUTIES

1.

PROVIDE UNDERWRITING CRITERIA

Each Member District shal provide, upon request by the Agency, alist of property
locations owned or leased by theM ember District, with corresponding real and persond
property, contractor's equipment, and vehicle vaues.

PAYMENT OF PREMIUMS AND OTHER CHARGES

a

Each year, the Agency shdl incdlude in the Annud Billing, as described in the
Agency's Bylaws, the deposit premium and premium for additiona property
values, a described in Article |1 of this MPD, for this PPP. Due dates and
delinquency dates are the same as those for the Annud Billing.

The additiona premium described in Article I(1) of this MPD and any other
charges, including assessments, are due and payable in accordance with Article
X(1)(6) of the Bylaws.

C. INTEREST AND PENALTIES

1.

Any billing or invoice which is ddinquent shdl be subject to the pendties and interest
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charges as defined in the Agency's Bylaws.

Failure to pay billings, pendties, or the accrued interest shal be considered grounds for
remova of the Member District from the PPP and may result in the expulsion of the
Member District from the Agency in accordance with the Joint Exercise of Powers
Agreement. ThedefaultingM ember Disgtrict or former M ember District Sl beligdle
for the billings, pendties, accrued interest, and al costs incurred by the Agency in the
enforcement of al provisons st forth in this document.

The PPP may initiate termination of future participation for the following reasons

a Termination as amember of the Agency;

b. Nonpayment of past premiums, assessments, or other charges,

C. Habitud late payment of premiums, assessments, and/or other charges,

d. Failure to provide requested underwriting information;

e Development of an extraordinarily poor |oss higory;

f. Subgtantia change in exposures which are not acceptable in this PPP; and/or

s} Financid impairment thet islikely to jeopardize this PPPs ability to collect amounts
duein the future.

Such termination from this mandatory Property Program shdl cause termination from the
Agency pursuant to the Agreement and Bylaws.
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VECTOR CONTROL JOINT POWERS AGENCY

MASTER PLAN DOCUMENT
FOR THE
POOLED PROPERTY PROGRAM

ARTICLEV
DEFINITIONS

In addition to the definitions provided in theAgency' s Bylawsand the PPP Memorandum of Coverage, the
following additiona definition gppliesto thisM PD for this PPP:

1.

Insurance shal mean coverage purchased from an insurance company or provided by another
joint powers agency that is purchased by the Agency for the purpose to provide coverageto the
members and the Agency above the pooled property coverage as provided in thisMPD.

Actuaridly sound shal mean that the program year has sufficient fundsto pay the expected cost of
clams, as determined by acertified actuary, and the administrative expensesfor the program yeer.

Adminidrative expenses means those expensesincurred by the PPPwhich arenot incurred dueto
any specific clam and does not congtitute a reserve for future expected changes in the sze of
exiging clams or discovery of previoudy unknown clams.,

Clam means, if not otherwise defined within the context, to be dl demandsfor paymentsforlosses
covered by the PPP arising out of one occurrence.
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